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ADMINISTRATIVE PROCEDURES

Fiscal Year
The fiscal year of the Association shall be January 1 through December 31 each year.

Reserve Funds

The Secretary-Treasurer or Treasurer shall create a Reserve Account separate from the operations
accounts which shall be restricted to extraordinary expenses of the Association. The amount in the
Reserve Account shall be at least 30 percent of the annual operating budget, exclusive of the regional
accounts. An additional 30 percent shall be retained in operating reserves for cash flow purposes.

Investment Strategy

Secretary-Treasurer or Treasurer is authorized to invest Association funds in government secured
investment instruments. Investment strategies should be structured to provide adequate cash flow.
Interest income on Reserve Account funds shall remain in the Reserve Account.

Association Records

The Secretary-Treasurer or Treasurer shall maintain records of the Association for 10 years before
transferring records to the Association historian. The historian shall review the records and retain
those records appropriately needed for historical value and may dispose of any other records not
retained.

Governance

The Executive Committee shall adopt a Manual of Policies and Practices to establish rules to govern
the day-to-day operation of the Association. This Manual will conform to the specifications of the
IAWEA Constitution and Bylaws where applicable. Amendments and revisions to the Manual will be
made by majority vote of the Executive Committee. Any member may request the Executive
Committee to adopt changes or additions to the Manual. Such requests should be directed to the
Aims and Objectives Committee for study and recommendations on formal language changes to the
Manual. A temporary exception or change to the Manual may be approved by the Executive
Committee until formal language changes to the Manual can be recommended and voted upon by the
Executive Committee.

Philanthropic Contributions

The board will set aside a set amount each year for philanthropic contributions. The amount to be
provided will be determined by the board for each fiscal year. Applications for philanthropic
contributions will be received prior to September 1 every year and reviewed by the Philanthropy
Committee. Applications should be made using the form included in Attachment I or the online
version of the form managed by the Philanthropy Committee. The Philanthropy Committee will review
the requests and provide a recommended level of funding at the first board meeting after September
1. Applicants requesting annually reoccurring funding will be required to provide an update at the first
board meeting after September 1. All funding will be required to be used within the calendar year of
the award, unless otherwise agreed upon by the board.




ANNUAL MEETING

Secretary-Treasurer and Assistant Secretary-Treasurer or Secretary and Treasurer Registration
Registration fees for the Secretary-Treasurer and Assistant Secretary-Treasurer or the Secretary and
Treasurer is waived.

Retired Member Registration

Retired members who have been members of the Association for at least fifteen years shall pay one-
half the registration fee being charged for the meeting. This applies to the member only; there will
be no adjustment for the spouse program registration.

Young Professional Member Registration

YP members, as defined by WEF, shall pay a registration fee as set by the Executive Board for the
meeting. Meals, tours, and other fees are not waived. (As of March 11, 2013, WEF defines a YP
member as someone with less than 5 years of experience in the water quality industry and less than
35 years old.)

Student Registration
The registration fee for student members attending the technical sessions at the annual meeting is
waived. Meals, tours, and other fees are not waived.

Non-Member Registration

All technical program registrations for non-members shall be at least 20% higher than the amount for
member registration. Non-members may apply the surcharge toward membership in the Federation if
a membership application form is completed within two weeks following the end of the annual
meeting.

Special Operator Registration

Each year, the Executive Committee shall establish a special operator registration fee. This special
registration shall be limited to operators and shall be limited to attendance at the technical program
only. Meal fees, CEU registration fees, or any other fees are not waived as a result of this special
registration fee.

Registration Refunds
Refunds for any pre-registration receipts shall be made by the Secretary-Treasurer or Secretary as
provided for in Attachment G

Payment to Speakers

The Program Committee is authorized to provide for an honoraria or expenses to invite speakers to
participate in the annual meeting. The decision of the amount allocated would be made by the
Program Committee, with said amounts to be covered by registration fees.

Program Printing and Distribution
Printing and mailing of the programs or notices for the annual meeting will be handled by the
Secretary or the Assistant Secretary-Treasurer.

Spouses’ Auxiliary Program




Planning for the annual meeting is the responsibility of the Local Arrangements Committee, the
Program Committee, and the officers of the Spouses’ Auxiliary. By March 1, the Spouses’ Auxiliary
shall submit a program budget to the Executive Committee for approval. Registration fees for the
auxiliary program attendants shall be set by the Executive Committee. The Spouses’ Auxiliary
Program will be planned and presented on a year to year basis provided local support can be
identified.

Facility Requirements

The following general guidelines are adopted to evaluate potential meeting locations.
Seating capacity for 300 for the luncheon and banquet.
One room with capacity of approximately 300 for the main meeting room.
One room with seating capacity of 80 for concurrent sessions.
Two rooms for one day with seating capacity of 50 in each for workshops.

Minimum 4,000 sq. ft. for exhibit area in close proximity to main meeting room.
Minimum 100 motel rooms in close proximity to the meeting location.

Exhibitor Arrangements
Exhibitors are accepted on a first-come/first-served basis provided their exhibitor fee is paid. The
exhibit fees will be set by the Executive Committee.

Hospitality Rooms

Hospitality rooms may be hosted by individuals or companies and are the sole responsibility of those
individuals or companies. These rooms shall not be open during any event at the annual meeting or
during the noon hour of any meeting day.

Hospitality/Social Time

A hospitality/social time is authorized prior to the WEF awards banquet. This time is to be paid for
through registration fees. There is a limit of two free drinks per individual at the hospitality time.
Each full conference registrant and banquet ticket purchaser will receive two tickets for the hospitality
time as part of their registration package. Cash bar is permissible.

Cancellation and Refund Policy
The cancellation and refund policy specified in Attachment G shall be followed for all IAWEA
sponsored conferences.

EXECUTIVE COMMITTEE

Meetings
The Executive Committee shall meet at least four times a year.

Liaison with Standing Committees

Each Executive Committee member shall be liaison with one or more of the Association standing
committees. The liaison shall be responsible to report on activities of the respective committee at the
quarterly meetings of the Executive Committee. The following liaisons have been established.




Committee
Aims and Objectives
Annual Conference

Program

Local Arrangements
Awards
Biosolids
Collection Systems
Education
Exhibitor & Vendors
Financial Review
Government Affairs
Historian
Inclusion and Workforce Development
Industrial Pretreatment
Laboratory Practices
Maintenance
Membership
Newsletter
Nominating
Operations Challenge
Operator Certification
Philanthropy
Public Relations & Education
Research
Safety
Small Communities

Website
Young Professionals

Liaison
President-Elect
Past President
Past President
President-Elect
Vice-President
Regional Director
Regional Director
Regional Director
Assistant Secretary-Treasurer or Secretary
Federation Delegate
Federation Delegate
Secretary-Treasurer or Treasurer
President-Elect
Federation Delegate
Regional Director
Regional Director
Regional Director
President
Past President
Federation Delegate
Regional Director

Regional Director

Regional Director
Federation Delegate
Regional Director
Vice-President

Regional Director
Regional Director

Duties of Officers
The President shall:

1. preside at all meetings of the Executive Committee,

2. direct or appoint appropriate personnel to conduct all technical sessions at the annual
meetings,
preside at the annual business meeting and banquet,
be an ex-officio member of all committees,
appoint the members of all committees,
act as liaison with the Executive Committee to the Newsletter Committee, and
appoint liaison members from Executive Committee to all committees except those defined
in duties of other offices.
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The President-Elect shall:
1. preside in the absence of the President or at the President’s direction;
2. act for the president when required,
3. act as liaison with the Executive Committee to the Aims & Objectives Committee,



4.

5.

be a member of the Local Arrangements Subcommittee and act as liaison with the
Executive Committee, and
be a member of the Program Subcommittee.

The Vice-President shall:

1.
2.
3.

assist the President and the President-Elect,
act in the absence of the President or President-Elect, and
be a member of the Awards Committee and act as liaison with the Executive Committee.

The Secretary-Treasurer shall (if office is filled):

1.

7.
8.
9. act as liaison with the Historian.

function under the direction of the President and/or the Executive Committee and maintain
an accurate record of the affairs carried out or acted upon at all meetings, notify
membership of all Executive Committee action as directed by the Executive Committee,
maintain records of the Association, including an accurate list of membership and perform
other duties as assigned by the President or Executive Committee,

consult with the officers of the Association as to the custody and investment of funds,
establish an account in the name of the Association, and be delegated and authorized to
issue checks on the account,

see that all monies due to the Association and Federation are collected and transferred to
the Federation and proper accounts and custody; and see that all expenditures are
properly entered into the records of the Association and that bills and vouchers for their
payment are proper and in order,

present an annual report at the annual business meeting of the Association, including a
balance sheet of the books, which books shall be made available for review by persons
appointed by the Executive Committee,

establish an account in the name of the Association for regional program activities and
along with the designated Regional Coordinator, be delegated and authorized to issue
checks on the account,

respond to calls made to the Association 800 number, maintain an adequate supply of
promotional materials for use at Association meetings,

prepare, or cause to be prepared, and submit all required tax returns,

provide for awards materials for awards presented by the Association and Federation, and

The Assistant Secretary-Treasurer shall (if office is filled):

1.

2.

3.

4.

5.
6.

maintain membership database on a quarterly basis; shall provide mailing lists to
committees, newsletter, and educational agencies when requested,

work with the Exhibitor & Vendors Committee Chair on the Annual Meeting, to include
registration and receipt of payments,

be delegated and authorized to issue checks on behalf of the Association and fill in for the
Secretary-Treasurer during prolonged absences of the Secretary-Treasurer,

be responsible for the administration, invoicing and collection of dues of IAWEA Municipal
and Iowa Only members,

coordinate Federation Meeting arrangements, and

work under the direction of the Secretary-Treasurer.

The Secretary shall (if office is filled):

1.
2.

function under the direction of the President and/or the Executive Committee,
maintain an accurate record of the affairs carried out or acted upon at all meetings,
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10.

11.

12.

notify the membership of all Executive Committee action as directed by the Executive
Committee,

maintain records of the Association and perform such other duties as assigned by the
President or Executive Committee,

coordinate Federation Meeting arrangements,

respond to calls made to the Association 800 number and maintain an adequate supply of
promotional materials for use at Association meetings,

provide for awards materials for awards presented by the Association and Federation,
maintain membership database on a quarterly basis, provide mailing lists to committees,
newsletter, and educational agencies when requested, and manage the Association’s email
list service permissions,

be responsible for the administration, invoicing and collection of dues of IAWEA Municipal
and Iowa Only members,

work with the Exhibitor Coordinator on the Annual Meeting, to include registration and
receipt of payments,

be delegated and authorized to issue checks on behalf of the Association and fill in for the
Treasurer during prolonged absences of the Treasurer, and

work in cooperation with the Treasurer.

The Treasurer shall (if office is filled):

1.
2.
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8.
9

function under the direction of the President and/or the Executive Committee,

consult with the officers of the Association as to the custody and investment of funds,
establish an account in the name of the Association and shall be delegated and authorized
to issue checks on the account,

be delegated and authorized to issue checks on behalf of the Association and fill in for the
Secretary during prolonged absences of the Secretary.

see that all monies due to the Association are collected, including IAWEA MA dues received
by the Water Environment Federation; and shall see that all expenditures are properly
entered into the records of the Association and that bills and vouchers for their payment are
proper and in order,

present an annual report at the annual business meeting of the Association, including a
balance sheet of the books, which books shall be made available for review by persons
appointed by the Executive Committee,

prepare, or cause to be prepared, and submit all required tax returns,

establish an account in the name of the Association for regional program activities and shall,
along with the designated Regional Coordinator, be delegated and authorized to issue checks
on the account, and

work in cooperation with the Secretary,

. act as liaison with the Historian.

The Immediate Past President shall:

1.

2.

3.

be a member of the Annual Conference Committee and act as liaison with the Executive
Committee,

be a member and chair of the Program Subcommittee and act as liaison with the Executive
Committee, and

be a member and chair of the Nominating Committee and act as liaison with the Executive
Committee.

The Regional Directors shall:

1.

Represent different portions of the state,



3.

work with other groups with interests consistent with the objectives of the Association and
act as a liaison between said groups and the Executive Committee in promoting those
objectives, and

be liaison to committees as assigned by the President.

The Federation Delegate(s) shall:

1.

2.
3.

represent the Iowa Water Environment Association in the conduct of business by the WEF
House of Delegates,

be liaison to committees as assigned by the President,

act as liaisons in all matters of mutual interest between the Association and the
Federation, and

the Senior WEF Delegate shall be responsible for arranging transportation, meals and
lodging, and entertainment for the Federation representative during that person’s stay in
Iowa for the annual meeting. The Senior WEF Delegate will also select and purchase at
the Association’s expense a gift for the WEF representative. The intent of the gift is to
showcase Iowa products and serve as a reminder to the WEF representative of Iowa
hospitality, creativity, and generosity.

COMMITTEES

Iowa Water Environment Association members appointed to serve on committees of the Association
are expected to actively participate in committee activities and fully understand the responsibilities
delegated to them. Committee work will require professional dedication of its members toward
achieving goals and objectives of those committees. General expectations of all committee members
are listed below.

1.

The Association President shall select the committee chairperson as well as appoint
members to the committees. All committee chairpersons must be a member of IAWEA.

All committee members shall sign a letter of intent to serve (Appendix 1). All committee
members are strongly encouraged to be members of IAWEA. The President shall consider
the generic makeup of the committees.

Members are expected to attend committee meetings as scheduled and called for by the
chairperson. A simple majority of the members will constitute a quorum for the meetings
to be held.



3. Members should expect to be called for a minimum of two meetings per calendar year.
Additional meetings will be called as necessary to complete unfinished business.

4. Calls for meetings should be made in writing by the chair at least two weeks in advance of
a scheduled date. A telephone call or email to each committee member, at least two
weeks in advance of a scheduled meeting, is also an acceptable scheduling procedure.

5. The chairperson shall draft an agenda for every meeting and forward it to committee
members and to the committee’s IAWEA executive board liaison member.

6. Between meetings, a committee chairperson should maintain an adequate line of
communication with the membership through written memos, telephone calls, or emails.

7. Committee members are encouraged to provide input to the regularly scheduled meetings,
propose topics for presentation at state and regional IAWEA meetings, be willing to make
presentations on committee topics, and provide technical assistance and leadership to the
IAWEA membership.

8. The chairperson of each committee is responsible for submitting an annual written report
of the committee’s activity during the preceding year to the Secretary-Treasurer or
Secretary and, if their schedule permits, make an oral presentation of that report at the
Executive Board Meeting at the IAWEA annual meeting.

9. The chairperson of each committee should arrange meetings in central locations at times
and places promoting attendance. If possible, committee meetings should be arranged to
coincide with other meetings or training sessions. Remote meetings may be scheduled as
an option to in person meetings. Committees are encouraged to offer a remote meeting
option for all in person meetings.

10. The committee chairperson shall prepare a proposed budget and shall submit it to the
Secretary-Treasurer or Treasurer no later than June 1 of each year.

11. A copy of all reports, nominations, actions, or recommendations shall be immediately filed
with the Secretary-Treasurer or Secretary.

12. Committees may formulate position statements or responses for the Association for review
and approval of the Executive Committee. When time is a limiting factor, the committee
chairperson shall contact eight or more Executive Committee members for authorization
prior to the release of any statement. The full statement shall be submitted to all
Executive Committee members prior to the next meeting.

13. Any committee which conducts conferences, short courses, or specialty conferences shall
designate a person to handle registrations, and that person shall be bonded. Currently all
members of the Association are bonded, however the committee chair should verify
bonding status through the Secretary-Treasurer or Treasurer prior to any handling of
Association funds.

14. Each committee is encouraged to submit nominations for WEF awards pertinent to the
respective committee as deemed appropriate. Each committee is also free to establish
state awards pertinent to the respective committee as deemed appropriate. Any prize for
such state awards is limited to a plaque describing the honor.

Aims and Objectives Committee
A. Composition
The Aims and Objectives Committee shall be composed of at least eight members
selected by the IAWEA President.
1. Where possible, the President shall try to select a member from each of the six regions
of the State presently established by the IDNR
2. Two members selected at-large




B. Duties

1.
2.
3.

Develop long- and short-range objectives

Develop and recommend yearly goals

Submit written recommendations in an annual report, not later than May of each year,
to the Secretary-Treasurer or Secretary. The Secretary-Treasurer or Secretary shall
distribute the report to the Executive Committee. The chairperson shall make an oral
report at the annual business meeting

Review as needed the Constitution and Bylaws and the Manual of Policies and
Practices; recommend to the Executive Committee changes deemed necessary
Submit a written report of this review at the Executive Committee meeting in March of
every year.

Committee meetings shall be scheduled by the chairperson as needed to meet the
report dates.

C. Executive Committee liaison shall be the President Elect.

Annual Conference Committee

A. Composition
The Annual Conference Committee shall be chaired by a member selected and appointed by
the President. While the President is at liberty to select and appoint the Chair of the Annual
Conference Committee this committee is best served by having continuity in the Chair. The
President may appoint other members to assist the Chair as deemed necessary.

Program Subcommittee

A. Composition
The Program Subcommittee shall be composed of at least eleven members chosen as
follows:

1.
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The immediate Past President who shall be chairperson

2. One member who is an educator from a university or college in the State
3.
4. One member who is an operator or superintendent of a wastewater plant of at least 5

One member from a private engineering firm in the State

mgd or greater design

One member who is an operator or superintendent of a wastewater plant of less than
5 mgd design

One member who is principally engaged in laboratory analysis of wastewater

One member who is the Exhibitor/Vendor representative

The Education Committee Chairperson

The Local Arrangements Subcommittee Chairperson

. The balance to be chosen at large, with consideration given to the areas of collection

systems, industrial operations, safety, and biosolids operations.

B. Duties

1.

2.

hw

Prepare, coordinate and distribute the finalized technical program for the annual
meeting by March 15

Coordinate all activities of the spouses’ program and the Local Arrangements
Subcommittee in order to put together a complete program for submittal to the
Executive Committee

Provide program updates at each Executive Committee meeting

Submit outline of talks to the CEU Administrator by March 15



5. Distribute and collect speaker evaluation forms for each session and provide the
collected forms to the Education Committee Chair

6. At the conference, distribute to and collect CEU forms from all persons wanting CEU
registration in Iowa. (The forms shall be sent to the CEU Administrator.)

C. Executive Committee liaison shall be the Past President.

Local Arrangements Subcommittee
A. Composition
The Local Arrangements Subcommittee shall be made up of persons from the host city
area for each annual meeting.
1. The person extending the invitation to the Association to meet in the host city area
shall be the chairperson
2. Other members shall be appointed by the Chairperson as needed.

B. Duties

1. Arrange for hotel, meeting rooms, and menus for annual meeting
2. By the January board meeting, arrange for prices, tours, and entertainment

3.

4. Serve as hosts at the annual meeting and assist the President, Secretary-Treasurer or
Secretary and program committee in duties for the annual meeting, including
registration and hotel coordination

C. Executive Committee liaison shall be the President-Elect.

Awards Committee

A. Committee Organization
1. The Awards Committee shall be composed of the following Subcommittees.
Arthur Sidney Bedell Award Subcommittee*
William D. Hatfield Award Subcommittee*
George W. Burke, Jr. Safety Award Subcommittee*
Laboratory Analyst Excellence Award Subcommittee*
IAWEA Harris F. Seidel Education Award Subcommittee
IAWEA Operator Advancement Award Subcommittee

mOoO0 oW

*Indicates Awards which require approval by the Water Environment Federation
Board of Trustees



Nominations for the Bedell, Hatfield, Burke, and Laboratory Analyst Awards must
be at WEF headquarters by April 1%

2. Awards Selection Committee Composition
The Awards Selection Committee shall be composed of at least five (5) members as
follows:

a.

®aooT

One (1) At-Large Member appointed by the President for a two year term. The
At-Large Member shall serve as the Chairperson.

The Vice-President (who will serve as Liaison)

The Chairperson of the Bedell Award Subcommittee

The Chairperson of the Hatfield Award Subcommittee

The Chairperson of the Laboratory Analyst Excellence Award Subcommittee

3. Committee Duties

a.

By March 1%t each Subcommittee shall submit lists of candidates for the
applicable awards as well as justification and documentation material and a
biography for each candidate to the Awards Committee Chairperson.

By March 15, the Awards Selection Committee shall meet and make final
nominations for each Award.

By April 1%, nominations for the Bedell, Hatfield, Burke, and Laboratory Analyst
Excellence Awards shall be submitted to the Water Environment Federation.
By April 30™, the names and biographies of the recipients of the IAWEA
Operator Advancement Award(s) and the IAWEA Harris F. Seidel Education
Award shall be submitted to the Association’s Secretary-Treasurer.

The Committee shall identify IAWEA members or Iowa groups who may be
eligible for other WEF sponsored awards. The Committee shall forward these
nominees and such justification as necessary to WEF as the Committee shall
deem appropriate and fitting.

Following the Awards presentation at the IAWEA Annual Meeting, it is
recommended that an officer of the Executive Committee make a presentation
to each Award recipient in their communities at an appropriate meeting (i.e.
council meeting, commission meeting, board meeting, etc.). This local
presentation should be no later than August 15%.

NOTE: The President and/or Executive Committee shall make appointments as necessary to fill the

Subcommittees.

B. Arthur Sidney Bedell Award Subcommittee

1. Subcommittee Composition

a.
b.

The three (3) most recent recipients of the Bedell Award.
Chairperson of the Subcommittee shall be the senior recipient of the recipients.

2. Object of the Award:

a.

To acknowledge extraordinary personal service to the Association.

3. Criteria for the Award

a.

The recipient must be a member of the Water Environment Association.



b. Consideration shall be given to organizational leadership, administrative service,
membership activity, stimulation of technical functions and other personal
service to the Association.

C. A recipient receives the Award from the Federation’s representative at the
Association’s Annual meeting. The award is a plaque inscribed with the
recipient’s name.

4. Selection and Duties

a. The subcommittee shall prepare a list of candidates with justification and
documentation for each candidate’s consideration for receiving this award.

b. The subcommittee shall prepare a brief biography for each candidate.

c. By February 1%, develop a list of candidates with all justification and
documentation materials and biographies for each candidate. Submit all
materials, with a nomination recommendation, to the Awards Selection
Committee by March 1=,

C. William D. Hatfield Award Subcommittee

1. Subcommittee Composition
a. The three most recent recipients of the Hatfield Award.
b. Chairperson of the Subcommittee shall be the senior recipient of the three
recipients.

2. Object of the Award:
a. To acknowledge operators of wastewater treatment plants for outstanding
performance and professionalism.

3. Criteria for the Award

a. Documentation of a successful system of reports to his or her superiors which
fulfill the information requirements and provide the operator a forum for
suggestions of improvements.

b. Use of a good public relations program.

¢. Contribution to the dissemination of information concerning advancements in
the wastewater field.

d. A recipient receives the Award from the Federation’s representative at the
Association’s Annual Meeting. The Award is a plaque inscribed with the
recipient’s name.

4. Selection and Duties

a. The subcommittee shall prepare a list of candidates with justification and
documentation for each candidate’s consideration for receiving this award.

b. The subcommittee shall prepare a brief biography for each candidate.

c. By February 1%, develop a list of candidates with all justification and
documentation materials and biographies for each candidate. Submit all
materials, with a nomination recommendation, to the Awards Selection
Committee by March 1,

D. George W. Burke, Jr. Safety Award Subcommittee



1. Subcommittee Composition
a. IAWEA Safety Committee
b. Chairperson of the Subcommittee is Safety Committee Chairperson.

2. Object of the Award:
a. Encourage an active and effective safety program in municipal and industrial
wastewater facilities.

3. Criteria for the Award
a. Documented and illustrated safety program and safety record of the facility for
the preceding calendar year.
b. Recipient facility receives the Award from the Federation representative at the
Association’s Annual Meeting. The award is a plaque inscribed with the facility
name.

4. Selection and Duties

a. The subcommittee shall prepare a list of candidates with justification and
documentation for each candidate’s consideration for receiving this award.

b. Municipal and industrial wastewater facilities are encouraged to submit their
qualifications for the Burke award to the Subcommittee by February 1.

c. The subcommittee shall prepare a brief biography for each candidate.

d. By February 1%, develop a list of candidates with all justification and
documentation materials and biographies for each candidate. Submit all
materials, with a nomination recommendation to the Awards Selection
Committee by March 1=,

E. Laboratory Analyst Excellence Award Subcommittee

1. Subcommittee Composition
a. The three (3) most recent recipients of the Laboratory Analyst Award.
b. Chairperson of the Subcommittee shall be the senior recipient of the three
recipients.

2. Object of the Award:
a. To recognize individuals for outstanding performance, professionalism and
contributions to the water quality analysis profession.

3. Mandatory Criteria for the Award:
a. The recipient must be a member of the Water Environment Association.
b. The recipient must be employed at an educational facility, industrial,
commercial, or municipal laboratory which performs wastewater related
analysis and must have direct analytical responsibilities.
C. Recipients may win this award only once.

4. Other Qualifying Criteria may include:
a. Membership and involvement in professional associations.
b. Outstanding efforts in wastewater and environmental aquatic analyses,
including items such as innovative sampling techniques, solutions to a
treatment, analytical or environmental problem.
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Presentations at professional conferences, meetings, etc. relevant to water
quality analysis.

Contributions which have been beneficial to the nominee’s facility.
Involvement in professional certification and continuing education activities.
Involvement in community activities or public relations.

Unusual initiative or performance “beyond the call of duty”.

Recipient receives the Award from the Federation representative at the
Association’s Annual Meeting. The award is a plaque inscribed with the
recipient’s name.

Semea

5. Selection and Duties

a. The subcommittee shall prepare a list of candidates with justification and
documentation for each candidate’s consideration for receiving this award.

b. Members are encouraged to submit nominations and qualifications of the
nominee to the Subcommittee by February 1%

c. The subcommittee shall prepare a brief biography for each candidate.

d. By February 1%, develop a list of candidates with all justification and
documentation materials and biographies for each candidate. Submit all
materials, with a nomination recommendation, to the Awards Selection
Committee by March 1%,

F. IAWEA Harris F. Seidel Education Award Subcommittee

1. Subcommittee Composition
a. All previous recipients of the Seidel Education Award still active in the industry
are eligible to participate in the selection process.
b. Chairperson of the Subcommittee shall be as decided by the selection
subcommittee.

2. Object of the Award:

a. To recognize individuals who have given exemplary service in the broad area of
water pollution control and the environmental sciences through education,
training and motivation. The recipient must be a member of IAWEA and have
been active in the field for at least ten (10) years.

3. Criteria for the Award

a. The award may be given annually but need not be if a qualified candidate is not
identified.

b. This award is intended to provide and encourage recognition of educational
contributions other than conventional classroom instruction.

c. Classroom teaching/training at any level including basis training courses, short
courses, vocational technical, college and university courses.

d. Program contributions at regional meetings, state conferences or similar
events.

e. Hands-on training in operations or laboratory practices; assistance in startup on
behalf of manufacturers, consultants or state agency.

f. Provide management/administration of educational programs.
Development of materials for training or education including written,
audio/visual, computer or other modes or media.



h.

j-

Examination of materials and their support for operator certification.

Impact on policies, funding and legislation which contribute to education and
training.

Nominee shall meet one or more of the criteria listed above.

4, Selection and Duties

a.

b.
(of

The subcommittee shall prepare a list of candidates with justification and
documentation for each candidate’s consideration for receiving this award.
The subcommittee shall prepare a brief biography for each candidate.

By February 1%, develop a list of candidates with all justification and
documentation materials and biographies for each candidate. Submit all
materials, with a nhomination recommendation, to the Awards Selection
Committee by March 1=,

G. IAWEA Operator Advancement Award Subcommittee

1. Subcommittee Composition

a.
b.

C.

The Vice-President shall be the chairperson of the Subcommittee.

The IAWEA Regional Directors from the six (6) designated IDNR regions of the
State.

The six (6) IDNR Regional Field Office Supervisors will be asked to provide
assistance completing the Nomination Form, and verification of meeting
discharge permit plant performance requirements.

2. Object of the Award:

a.

This award was established to recognize outstanding operation, maintenance
and administration of a treatment facility.

3. Criteria for the Award

a.

The Subcommittee chairperson shall provide other subcommittee members as
identified above with copies of the “Criteria for Operator Advancement Award”
as listed in Appendix 3 of the IAWEA Handbook.

Documentation on plant operation and maintenance activities should be
included with the completed form (Attachment A) as well as flow diagrams and
other printed material on the treatment facility.

Completed forms shall be returned to the Subcommittee Chair.

The recipient receives the award from the Association at the Annual Meeting.
The award is a plaque inscribed with the City and operator’s names. An
operator who is not a member of the Association shall also receive a one year’s
paid Iowa Only membership.

Other candidates for the Advancement Awards will receive a Certificate from
the Association which will be presented to the Operator at an appropriate
meeting in their communities. Presentation shall be conducted by the IAWEA
Regional Director representing the region.

4. Selection and Duties

a.

By February 1%, the completed Nomination forms shall be forwarded to the
Awards Selection Committee for final selection.



b. A brief biography for each candidate shall accompany the completed Criteria
form.

5. Frequency of Awards
Facility category eligibility for nomination shall be according the
following schedule:

Grade I/IL and Grade 1V Plant 2023, 2026, 2029, 2032, etc.
Grade I/IL and Grade II/IIL Plant 2024, 2027, 2030, 2033, etc.
Grade I/IL and Grade III Plant 2025, 2028, 2031, 2034, etc.

The schedule above lists the years that the specified plant grades will be
recognized at the Annual Conference. Regions should select nominees for the
specified grades the year before to coincide with the State awards.

H. Golden Manhole Award Subcommittee

1. Subcommittee Composition
a. Collection System Committee.

2. Award Name:
a. The Golden Manhole Award for IAWEA shall be named the Mark McGuire
Golden Manhole Award in honor of Mark McGuire's years of service to the
IAWEA Collection System Committee and the Golden Manhole Society.

3. Object of the Award:
a. To recognize individuals who have made a significant contribution to the
knowledge of collection system management or those who have
demonstrated a high degree of expertise in performing such.

4. Criteria of the Award:

a. Years of service and significant participation in one or more of the
following areas: Operations, Maintenance, Education, Training,
Certification, and Collection Systems planning and related areas.

b. Promoting the professional recognition of the collection system field.

¢. Nominee membership in IAWEA is not required but is recommended.

I. Wrencher Award Subcommittee

1. Subcommittee Composition
Maintenance Committee

2. Object of the Award:
To recognize individuals who have made a significant contribution to water
quality by maintaining and/or performing repairs on wastewater treatment
plant equipment.

3. Criteria of the Award:



a. The award is given to individuals who have gone "beyond exceptional duties"
in the maintenance of equipment.
b. A plaque and lapel pin will be awarded to the recipient of this award.

Biosolids Committee

A. Composition
The Biosolids Committee shall be composed of at least eight members chosen as follows:
1. A member from each of the six regions of the State as established by IDNR.
2. One member from IDNR.
3. Members from other interested organizations or individuals actively involved in ongoing
biosolids land application programs.

B. Duties

1. Develop both long and short range goals to keep all members of the Association informed
on changes or new policies and methods of land application of biosolids.

2. Plan and organize the Annual Biosolids Conference.

3. Become an active participant in the IDNR rule making process.

4. Work with the Education Committee to provide speakers for the State and regional
meetings.

5. Coordinate with Public Relations and Public Education Committee for the distribution of
biosolids information.

6. Prepare a written report for the IAWEA Annual Meeting.

C. Executive Committee liaison shall be a Regional Director.

Collection Systems Committee

A. Composition
The Collection Systems Committee shall be composed of at least five members appointed by
the President.

B. Duties

1. Promote quality collection system operation and maintenance practices among all
concerned with and responsible for administration and management of sanitary sewer
collection systems throughout the state.

2. Promote collection system certification activities on a state-wide basis and work closely
with IDNR personnel and other agencies that will be involved with and have an interest in
the pursuit of certification as a viable tool to ensure credibility in the care of the state’s
infrastructure.

3. Promote new and proven technology and methods in the advancement of collection
system operation, maintenance and management throughout the state.



4. Coordinate the annual collection system conference and work closely with ABC to promote
the Association’s state-wide voluntary certification examination program.

5. Coordinate with the Education Committee.

6. Develop and implement education programs and meetings, (i.e. collection system annual
conference, mailings, printing costs, etc.).

7. Each year select recipient(s) of the IAWEA Golden Manhole Award

8. Prepare written annual report for IAWEA annual meeting.

C. Executive Committee liaison shall be a Regional Director.

A.

Education Committee

A. Composition
The Education Committee shall be composed of at least seven members chosen as follows:
1. One member at large who shall be the chairperson
2. A regional coordinator or designee from each regional organization.

B. Duties
1. Maintain and develop Association multi-media library
2. Maintain and update Association Speakers’ Bureau
3. Develop long- and short-range education objectives
4. Establish yearly goals other than items 1 & 2
5. Assist in program development for the Spring & Fall Water & Wastewater short courses .

C. Executive Committee liaison shall be a Regional Director.

Exhibitor & Vendors Committee
A. Composition

The Exhibitor Committee shall be composed of at least four members chosen as follows:

1. The Exhibitor Coordinator who shall be appointed by the Association President, and who
shall be the Committee Chairperson.

2. The remaining committee members shall be selected by the Coordinator and approved by
the President, from member Equipment Manufacturers, Consulting Engineers, Equipment
Representatives and Suppliers, or Treatment Processes Representatives.

B. Duties

1. Develop and print policy and practices for exhibits. (Size of booth, equipment, utilities and
other items to be furnished.)

2. Develop and print exhibitor contracts.

3. Assist the Assistant Secretary-Treasurer or Secretary in soliciting exhibitor space at the
Annual Meeting.

4. Assist the Local Arrangements Subcommittee in facility selection; Re: required area for
exhibits area.



5. One member of this committee shall serve on the Program Committee.

6. Make arrangements for the Annual Award Banquet Hospitality (Attitude Adjustment) Hour
prior to the Banquet.

7. Develop and print an Exhibitor Evaluation Form. Distribute a copy of the form to each
exhibit at the show, collect completed forms at the end of the show. Report results of the
Evaluation to the Executive Committee.

C. Executive Committee liaison shall be the Assistant Secretary-Treasurer or Secretary.

Financial Review Committee
A. Composition
The Financial Review Committee shall be composed of at least three members appointed by
the TAWEA President.

B. Duties
1. Provide for a review of the treasurer’s books and prepare a written report for the annual
meeting

2. Provide for a review of each regional treasurer’s meeting reports and prepare a written
report for the annual meeting

3. Review investments and report to the Executive Committee in a written report prepared
for the annual meeting

4. Provide for a review of each specialty conference meeting report and prepare a written
report for the annual meeting.

C. Executive Committee liaison shall be a Federation Delegate.

Government Affairs Committee
A. Composition
The Government Affairs Committee shall be composed of at least five members chosen
because of their interests in the promulgation of cost effective science-based rules and
regulations that improve water quality.

B. Duties

1. Develop a list of legislative priorities at the state level by November of each year (Try to
include an implementation strategy).

2. Receive and respond to legislation at both state and national levels

3. Make the committee known and available to the appropriate state legislative committees
each session of the General Assembly

4. Meet at least twice a year

5. Prepare a written report for the annual meeting

C. Executive Committee liaison shall be a Federation Delegate.
Historian

A. Composition
The Historian shall be appointed by the President and serve as a committee of one. This



shall not prohibit the Historian from enlisting the aid of other members as necessary.

B. Duties
The Historian will gather memorabilia, pictures, memoirs, and other artifacts or information
that serve to educate members and the public about past wastewater treatment equipment,
practices, and personnel. The intent is to learn about the past so as to appreciate and
celebrate wastewater industry accomplishments and progress.

C. Executive Committee liaison shall be the Secretary-Treasurer or Treasurer.

Inclusion and Workforce Development Committee

A. Composition
The Inclusion and Workforce Development Committee shall be composed of at least four
members. It is strongly encouraged to have committee members that can represent diverse
backgrounds and perspectives among IAWEA membership.

B. Vision and Duties

1. To promote inclusion in IAWEA and the water industry as well as diversity and to
remove barriers to involvement for underrepresented/underserved individuals.

2. The water industry offers a wide range of careers and benefits locally and nationally.
The Committee seeks to attract and engage individuals with diverse backgrounds and
experiences by introducing them to a variety of career pathways in the water industry
and fostering an inclusive and welcoming environment in IAWEA.

3. To support an inclusive and equitable organization that ensures diverse perspectives of
our members are valued, respected, and considered.

4. Support workforce development efforts, such as programs introducing young people to
the water/wastewater industry, internship programs, etc.

5. Foster activities that support underrepresented/underserved individuals/groups in the
water/wastewater field, including but not limited to Women in Water.

6. Communicate with the Water Environment Federation national headquarters to
develop further ways of promoting the committee’s goals.

7. When desired, provide perspective to the IAWEA board on various issues to assist the
board’s decision-making.

8. Work collaboratively with related committees, particularly: Membership Committee, YP
Committee, Education Committee, Research Committee.

9. Work collaboratively with programs for young people from diverse backgrounds.

10. Prepare a written summary annual report of activities to be presented at the annual
meeting. As minimum, the report should contain:

i. Committee accomplishments
ii. Goals and objectives for the coming year

C. The Executive Committee liaison will be the President-Elect.

Industrial Pretreatment Committee




A. Composition
The Industrial Pretreatment Committee shall be composed of at least eight members, chosen
as follows:
1. Industrial operators
2. Consultants, regulators, educators
3. Industrial pre-treatment coordinators

B. Duties
1. Increase industrial participation in the IAWEA.
2. Promote communication between the IAWEA and industrial operators.
3. Promote and provide workshops which meet the needs of industrial operators and
industrial pre-treatment coordinators.

C. Executive Committee liaison shall be a Federation Delegate.

Laboratory Practices Committee
A. Composition
The Laboratory Practices Committee shall be composed of at least nine members chosen as
follows:
1. One member at large who shall be the chairperson
2. One member representing the Iowa Department of Natural Resources
3. One member representing the University Hygienic Laboratory
4. One member from each of the six environmental regions of the state as defined by the
Iowa Department of Natural Resources

B. Duties

1. Promote quality laboratory operations among all concerned with and responsible for the
administration and management of wastewater treatment programs throughout the State

2. Promote the creation of dedicated regional laboratory operations divisions and provide
technical assistance to respective laboratory personnel.

3. Promote wastewater laboratory certification activities on a state-wide basis and work
closely with IDNR personnel and other agencies that will be involved with and interested in
the pursuit of certification as a viable tool to ensure credibility of reportable data

C. Executive Committee liaison shall be a Regional Director.

Maintenance Committee

A. Composition
The Maintenance Committee shall be composed of at least seven members.

B. Duties

1. Promote quality maintenance practices among all concerned with and responsible for
maintenance activities at wastewater treatment facilities throughout the state.

2. Promote maintenance certification activities on a state-wide basis and work closely with
IDNR personnel and other agencies that will be involved with and have an interest in the
pursuit of certification as a viable tool to ensure credibility in the care of the state’s
infrastructure.



3. Promote new and proven technology and methods in the advancement of wastewater
treatment facility operation, maintenance and management throughout the state.

4. Coordinate the annual Maintenance conference.

5. Coordinate with the Education Committee.

6. Develop and implement education programs and meetings, (i.e. Maintenance annual
conference, mailings, printing costs, etc.).

7. Each year select recipient(s) of the Wrencher Award(s).

8. Prepare a written annual report to be presented at the annual meeting.

C. Executive Committee liaison shall be a Regional Director.

Membership Committee

A. Composition
The Membership Committee shall be composed of at least seven members. All Regional
Directors are strongly encouraged to be active members of this committee.

B. Duties
1. Recruit and retain membership.
2. Make a presentation to each regional meeting on benefits of membership and provide
application forms
3. Contact the Water Environment Federation national headquarters to determine further
ways of promoting membership
4. Prepare a written annual report to be presented at the annual meeting. As minimum, the
report should contain.
a. Beginning and ending membership status;
b. A status report containing the reasons for non-renewal of memberships;
¢. Committee accomplishments; and
d. Additional goals and objectives for the coming year.

C. Executive Committee liaison shall be a Regional Director.

Newsletter Committee
A. Composition
The Newsletter Committee shall be composed of at least nine members chosen as follows:
1. One member at large who shall be the editor
2. One member from each of the six environmental regions of the State. The regional IDNR
field office supervisors should be asked to be the correspondents from their regions even if
they are not IAWEA members.

B. Duties
1. Plan and publish four quarterly editions of the newsletter each year in February, May.
August, and November. Each newsletter should include the following:
A notice of membership benefits and a link to join WEF and/or IAWEA in each issue
The Association advertisers
Regional news
Committee news
IDNR news
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f. Messages from the Association President and Federation Delegates
g. Features such as the Historian’s Corner
h.
i. Certification news
j.
2. Coordinate with the Water Environment Federation staff
3. Coordinate with Public Relations and Public Education Committee
4. Solicit advertising.

C. Executive Committee liaison shall be the President.

Nominating Committee
A. Composition
The President shall appoint a nominating committee consisting of three active members, one
of whom shall be the past president of the Association. The immediate past president shall
serve as the committee chair. Historically, the three members are the three immediate Past
Presidents. Another member may be appointed if necessary.

B. Duties
1. Prepare a list of proposed nominees for IAWEA offices for the board meeting in March of
each year
2. Send a letter of nomination to each prospective nominee, detailing the duties and
responsibilities of the office and requiring nominee’s signature of willingness to accept the
nomination (Appendix 1).
3. Make a “call for officers” in the fall newsletter

C. Executive Committee liaison shall be the immediate Past President.

Operations Challenge Committee
A. Composition
The Operations Challenge Committee shall be composed of at least eight members chosen as
follows:
1. The committee chairperson shall be appointed by the President.
2. Other members shall be appointed by the President as needed.

B. Duties
1. Support Operations Challenge in Iowa.
2. Select teams to represent IAWEA.
3. Organize statewide competition if required to select teams.
4. Provide support to new teams.
5. Fundraise to support Operations Challenge Teams.

C. Executive Committee liaison shall be a Federation Delegate.

Operator Certification Committee

A. Composition

The Operator Certification Committee Shall be composed of at least four members chosen as
follows:



At least two members shall be certified Iowa Grade II of higher wastewater treatment
plant operators.

At least one member shall be certified Iowa Grade II or higher wastewater collection
system operator.

Additional members may be included to represent employers of certified operators and/or
the public interest.

B. Duties

1.
2.

3.

Represent certified operators on the Iowa Joint Operator Certification Committee.
Advocate the interests of certified operators with regulatory agencies, employers and the
public.

Monitor the administration of the operator certification program by IDNR and recommend
improvements when appropriate.

Respond to requests from IDNR for advice and assistance on operator certification
regulations and administration.

Keep the Executive Committee and membership informed on operator certification
activities.

Be informed on education and training needs and recommend additions or improvements
to the sponsoring agencies.

C. Executive Committee liaison shall be a Regional Director who is also a certified wastewater
treatment plant operator.

Philanthropy Committee (Joint with Iowa Section AWWA)
A. Composition

1. The IAWEA Philanthropy Committee shall be composed of at least eight members.
2. The chair may appoint subcommittees and/or individuals for specific duties, such as
each type of fundraiser event.

B. Duties

1. Provide recommendations annually to the board for philanthropic contributions by
IAWEA, as described in the administrative procedures in this manual.

2. Conduct fundraising events at the Annual Conference to support Water For People and
the Xicotepec Project.

3. Support the DMACC Operator Scholarship Program, including participation in planning
of the Shrimp Bingo fundraiser.

4. Support philanthropic efforts of other organizations with similar mission and vision.

5. Share information about Water For People, the Xicotepec Project, and other relevant
organizations with IAWEA Membership.

6. Promote relevant organizations to the public, including through events such as the
Iowa Children's Water Festival.

C. Executive Committee liaison shall be a Regional Director

Public Relations and Public Education Committee

A. Composition
The Public Relations and Public Education Committee shall be composed of at least seven
members.

B. Duties
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Coordinate with the Awards Committee to publicize awards.

Publicize the annual meeting in state-wide news media.

Annually prepare and distribute news releases state-wide on at least four subjects of
importance to IAWEA.

Prepare and distribute news releases of annual officer election to hometown newspapers.
Develop and implement an effective public education program.

Judge science fair projects at the senior and junior high school levels to identify, publicize,
and acknowledge those projects involving water quality and/or treatment.

C. Executive Committee liaison shall be a Regional Director

Research Committee

A. Composition
The Research Committee shall be composed of at least six members chosen as follows:

1.
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The committee chairperson shall be appointed by the President for a two-year term. The
committee chair will select committee members

. A representative from each of the three regent universities.

A representative from an environmental engineering firm.

. A representative from a wastewater treatment facility.

B. Duties

1.

Establish and maintain communication with the Water Environment Research Foundation
(WERF). Pursue an active role in nominating areas or topics of research included in WERF
annual requests for proposals.
Conduct an annual research needs survey through the IAWEA membership, Iowa DNR,
regent universities and municipal wastewater treatment facilities.
Based on the research needs survey, seek to facilitate and support the formation of
research consortiums to help finance and conduct research pertinent to the needs of Iowa
based wastewater facilities.
Identify treatment facilities that are conducting plant scale research projects, either
internally or externally funded, and encourage their staff to report on the results through
technical presentations at the IAWEA annual conference, Clean Waters (newsletter),
regional workshops and other professional meetings.
Establish a poster session during the IAWEA annual conference to facilitate the
dissemination of project results, particularly from smaller scale projects.
Actively search for projects conducted by Iowa engineers, treatment facility staff and other
IAWEA members that meet the criteria for the following WEF awards:

a. Morgan Operational Solutions Award which recognizes plant scale research and

problem solving.
b. Camp Applied Research Award which recognizes outstanding engineering design
and research.

Consider the financial support, either solely or cooperatively, of special research projects
that address a timely and crucial need for Iowa treatment facilities.

C. Executive Committee liaison shall be a Federation Delegate.



Safety Committee
A. Composition
1. The Safety Committee shall be composed of at least eight members.

B. Duties

1. By February 1%, select the nominees for the Burke Safety Award and transmit the
nominations with resumes to the Awards Committee chairman.

2. Provide at least one safety article for each issue of the newsletter.

3. Work with Education Committee to provide speakers for regional and state meetings.

4. Establish criteria and program for annual safety recognition by certificate for wastewater
treatment plant operations.

5. Work with the Education Committee in recommending and selecting safety material for the
IAWEA state library.

6. Develop and provide safety related training/information items for the membership and
general public.

C. Executive Committee liaison shall be a Regional Director.

Small Communities Committee
A. Composition
1. The Small Communities Committee shall be composed of at least fifteen members, chosen
from among the following:

Consultants
Operators
Town Officials
Regulators
Educators
Legislators
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B. Duties
1. Increase small community participation in IAWEA
2. Meet in person once per quarter and conduct a monthly conference call.
3. Provide technical support in the review of new and existing treatment technologies
being used for small communities around Iowa and provide recommendations or draft design
guidance to the Iowa DNR for consideration.
4. Review existing design guidance for current technologies, especially from the reliability and
redundancy stand point, and determine if there are effective ways to downsize treatment
technologies and still remain effective thereby providing a more affordable solution for small
communities.
5. Evaluate and support research opportunities at the state universities to study existing
treatment systems, develop pilot and demonstration sites, and sample unregulated pollutants
in the effluent (i.e. pharmaceuticals, etc.).
6. Educate small communities around the state through the use of workshops in each region.
The workshops should be directed toward city officials and operators with the purpose of
covering:



Upcoming regulations

Financial preparedness

Operator licensing changes

Treatment technology options

Collection systems

Explaining the entire process for projects

7. Evaluate Controlled Discharge Lagoon treatment technology, regulations, and application
throughout Iowa.
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C. Executive Committee liaison shall be the Vice-President.

Website Committee
A. Composition
1. The Website Committee shall be composed of at least four members.

B. Duties

1. Maintain the Association’s website.

2. Maintain a method to facilitate electronic mail communication between all IAWEA
members desiring such and between Executive Committee members and Committee
chairs.

3. Work with individual committees to publicize the Association’s goals and objectives,
press releases, and awards.

4. Maintain social network communications.

C. Executive Committee liaison shall be a Regional Director.
Young Professionals Committee (Joint with Iowa Section AWWA)

A. Composition
1. The Young Professionals Committee shall be composed of at least six members.

B. Duties
1. Perform outreach to younger members of the wastewater treatment profession.
2. Identify and publicize benefits for young professionals to join the Association.
3. Identify and judge projects, soliciting help as necessary from other members, for the
Student Design Competition at WEFTEC.
4. Sponsor student paper and/or poster competitions at the Annual Conference.

C. Executive Committee liaison shall be a Regional Director.
Other Appointments

The President of the Association shall make other appointments as necessary to further the
Association’s mission.




Indemnification

The association may, to the extent legally permissible, indemnify each person who may serve or who
has served at any time as an officer, director, volunteer, or employee of the association against all
expenses and liabilities, including, without limitation, counsel fees, judgments, fines, excise taxes,
penalties and settlement payments, reasonably incurred by or imposed upon such person in
connection with any threatened, pending or completed action, suit or proceeding in which he or she
may become involved by reason of his or her service in such capacity; provided that no
indemnification shall be provided for any such person with respect to any matter as to which he or
she shall have been finally adjudicated in any proceeding not to have acted in good faith in the
reasonable belief that such action was in the best interests of the association; or if the person has
been convicted of a crime related to their service for the organization. It is further provided that any
compromise or settlement payment shall be approved by a majority vote of a quorum of officers who
are not at that time parties to the proceeding.

The indemnification provided hereunder shall inure to the benefit of the heirs, executors, and
administrators of persons entitled to indemnification hereunder. The right of indemnification under
this Article shall be in addition to and not exclusive of all other rights to which any person may be
entitled.

No amendment or repeal of the provisions of this Article which adversely affects the right of an
indemnified person under this Article shall apply to such person with respect to those acts or
omissions which occurred at any time prior to such amendment or repeal, unless such amendment or
repeal was voted by or was made with the written consent of such indemnified person.

MEMBERSHIP SERVICES

Student Memberships
IAWEA will sponsor 5 memberships annually for each WEF Student Chapter at Iowa universities,
colleges, or community colleges.

Membership List

The IAWEA membership list is not for sale to or use by individuals or organizations. The Secretary-
Treasurer, Assistant Secretary-Treasurer, or Secretary is authorized to provide mailing lists to those
individuals, groups, or organizations for which an IAWEA sponsored or approved purpose is
established.

Code of Conduct

The Iowa Water Environment Association (IAWEA) is committed to providing a professional, safe, and
welcoming environment for all members and expects members to uphold IAWEA's commitment to
providing and supporting a positive environment for all IAWEA members and others affiliated with
IAWEA. The IAWEA Code of Conduct and associated forms are included in Attachment H.




NEWSLETTER

Advertising Policy

The newsletter advertising policy will be determined by the Newsletter Committee when preparing its
annual budget, to be approved by the Executive Committee when setting the annual budget. The
need for budget planning may not be required if the newsletter is published by a private contractor.

REGIONAL PROGRAMS

Non-Member Registration Fees
Regional meeting attendance fees shall be set by each respective region. A non-member surcharge
may be adopted by the regional group but cannot be imposed by the Executive Committee.

IAWEA Coordination

At least one member of the IAWEA Executive Committee should be in attendance at each regional
meeting. Association display materials, membership application forms, and other information will be
available for the regional meetings by contacting the IAWEA Public Relations/Public Education
Committee.

Individual Checking Accounts

All regional funds shall be maintained in a single joint account for all regional groups. These funds
shall be handled and accounted for by the Secretary-Treasurer or Treasurer with each regional group
designating one authorized individual, who shall be an Association member, with the authority to sign
checks on behalf of the Association.

TRAVEL ALLOWANCES

WEF Annual Conference

The President, President-Elect, Secretary-Treasurer or Treasurer, Assistant Secretary-Treasurer or
Secretary, and Federation Delegate(s) (including any Delegate-elect) are authorized to attend the
national conference. Up to $2,500 each is the authorized reimbursement amount.

WEF MA Exchange

President, President-Elect, Vice-President, Secretary-Treasurer or Secretary, and Federation
Delegate(s) are authorized to attend the MA Exchange meeting. The chair of the Young Professionals
Committee is authorized to attend the WEF YP Summit. Reimbursement in the amount of up to
$2,000 per individual is authorized. Additional reimbursement for the chair of the YP Committee may
be authorized by the Executive Committee if necessary.

Other officers/committee members may attend as authorized by the Executive Committee. Total
amount of expenses shall not exceed authorized budgeted amounts and officers listed above shall
have first priority. The Executive Committee has adopted a form for other potential attendees to
complete in order to determine if approval should be granted and to whom. See Attachment F.

WEF Delegate-at-large Representatives




WEF Delegate-at-large Representatives may submit travel expenses to WEF meetings subject to the
limits established above. Expenses for meetings other than WEFTEC and WEFMAX may be approved
on a case by case basis not to exceed budget limits.

IAWEA Regional Meeting
One member of the Executive Committee shall be authorized to attend each regional meeting and be
reimbursed for registration and travel expenses for travel outside their home region.

Other Meetings
Officers attending other meetings as Association Representatives shall be reimbursed for expenses as
approved by the Executive Committee.

Mileage Reimbursement
Mileage reimbursement for authorized travel expenses will be at the rate established by the Iowa
Department of Revenue as non-income reimbursement.

Spouses’ Expenses

Authorized reimbursement amounts are for the member expenses only. Expenses for a spouse to
accompany an IAWEA member shall be the responsibility of the IAWEA member and are not to be
included in the reimbursement request.

Committee Members
Committee members shall be reimbursed for meal expenses when participating in committee
meetings and activities.

Reimbursement Requests
All requests for reimbursement of expenses shall be on IAWEA forms. See Appendix 2.
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APPENDIX 1

IOWA WATER ENVIRONMENT ASSOCIATION

Acceptance of Nomination for President/Immediate Past President

accept the nomination for the office of

President/Immediate Past President of the Iowa Water Environment Association for the year starting
after the Association’s Business meeting in June, and ending with the Association’s business
meeting in June,

As President I understand that I will be responsible for:

1.

8.

9.

Upholding the Association’s Constitution and By-Laws and following the duties and
responsibilities described herein,

Presiding at all meetings of the Executive Committee,

Directing or appointing appropriate personnel to conduct all technical sessions at the
Annual Meeting,

Appointing members of all standing committees as prescribed in the Association’s
handbook,

Acting as liaison for the Executive Committee to the Newsletter Committee,

Appointing liaison members from the Executive Committee to all committees except those
defined in duties of other offices,

Being an ex-official member of all standing committees,
Presiding at the Annual Business Meeting and Banquet, and

Assuming the office of Immediate Past President after serving one year as President.

As Immediate Past President I understand that I will be responsible for:

1.

2.

3.

Being a member of the Annual Conference Committee and acting as liaison with the
Executive Committee,

being a member and chair of the Program Subcommittee and acting as liaison with the
Executive Committee, and

being a member and chair of the Nominating Committee and acting as liaison with the
Executive Committee.

If elected, I agree to obligate my time to perform the duties of President/Immediate Past President to

the best of my abilities.

Date:




IOWA WATER ENVIRONMENT ASSOCAITION

Acceptance of Nomination for President-Elect

I, accept the nomination for the office of President-Elect of the
Iowa Water Environment Association for the year starting after the Association’s business meeting in
June, and ending with the Association’s business meeting in June,

I understand that I will be responsible to:
1. Preside in the absence of the President or at the President’s direction,
2. Act for the President when required,

3. Be a member of the Local Arrangements Subcommittee and act as liaison with the
Executive Committee,

4. Be a member of the Program Subcommittee

5. Act as liaison for the Executive Committee to the Aims and Objectives Committee.

If elected, I agree to obligate my time to perform the duties of President-Elect to the best of my
abilities.

Date:




IOWA WATER ENVIRONMENT ASSOCIATION

Acceptance of Nomination for Vice-President

I, accept the nomination for the office of Vice-President of the
Iowa Water Environment Association for the year starting after the Association’s business meeting in
June, and ending with the Association’s business meeting in June, .

I understand that I will be responsible to:
1. Assist the President and President-Elect,
2. Act in the absence of the President or President-Elect,

3. Coordinate the equipment display at the Annual Meeting with the Local Arrangements
Subcommittee and the Program Subcommittee, and

4. Be a member of the Awards Committee and act as liaison with the Executive Committee.

If elected, I agree to obligate my time to perform the duties of Vice-President to the best of my
abilities.

Date:




IOWA WATER ENVIRONMENT ASSOCIATION

Acceptance of Nomination for Secretary-Treasurer

I, accept the nomination for the office of Secretary-
Treasurer of the Iowa Water Environment Association for the year starting after the Association’s
business meeting in June, and ending with Association’s business meeting in June,

I understand that I will be responsible to:
1. Uphold the Association’s Constitution and By-Laws and perform the duties and

responsibilities as described in Article 7, Section 7.4 of the Constitution.
2. Act as liaison for the Executive Committee to the Historian.

If elected, I agree to obligate my time to perform the duties of Secretary-Treasurer to the best of my
abilities.

Date:




IOWA WATER ENVIRONMENT ASSOCIATION

Acceptance of Nomination for Assistant Secretary-Treasurer

I, accept the nomination for the office of Assistant
Secretary-Treasurer of the Iowa Water Environment Association for the year starting after the
Association’s business meeting in June, and ending with Association’s business meeting in
June,

I understand that I will be responsible for:

1. Upholding the Association’s Constitution and By-Laws and following the duties and
responsibilities described in Article 7, Section 7.5 of the Constitution.

2. Act as liaison for the Executive Committee to the Exhibitor and Vendors Committee.
If elected, I agree to obligate my time to perform the duties of Assistant Secretary-Treasurer to the
best of my abilities.

Date:




IOWA WATER ENVIRONMENT ASSOCIATION

Acceptance of Nomination for Secretary

I, accept the nomination for the office of Secretary of
the Iowa Water Environment Association for the year starting after the Association’s business meeting
in June, and ending with Association’s business meeting in June,

I understand that I will be responsible to:

1. Uphold the Association’s Constitution and By-Laws and perform the duties and
responsibilities as described in Article 7, Section 7.9 of the Constitution.
2. Act as liaison for the Executive Committee to the Exhibitor Committee.

If elected, I agree to obligate my time to perform the duties of Secretary to the best of my abilities.

Date:




IOWA WATER ENVIRONMENT ASSOCIATION

Acceptance of Nomination for Treasurer

I, accept the nomination for the office of Treasurer of
the Iowa Water Environment Association for the year starting after the Association’s business meeting
in June, and ending with Association’s business meeting in June,

I understand that I will be responsible to:

1. Uphold the Association’s Constitution and By-Laws and perform the duties and
responsibilities as described in Article 7, Section 7.10 of the Constitution.
2. Act as liaison for the Executive Committee to the Historian.

If elected, I agree to obligate my time to perform the duties of Treasurer to the best of my abilities.

Date:




IOWA WATER ENVIRONMENT ASSOCIATION

Acceptance of Nomination for Federation Delegate

I, accept the nomination for the office of Federation
Director of the Iowa Water Environment Association. I understand that upon election I will serve for
three years starting with the Federation’s second business meeting at the National Conference in
October of and ending after the Federation’s first business meeting at the National
Conference to be held in October

I understand that I will be responsible for:

1. Representing the Iowa Water Environment Association in the conduct of business by the
WEF House of Delegates,

2. Acting as liaisons in all matters of mutual interest between the Association and the
Federation,

3. Act as liaison for the Executive Committee to various committees as assigned by the
President,

4. As Senior WEF Delegate, arranging transportation, meals and lodging, and entertainment
for the Federation representative during that person’s stay in Iowa at the Association’s
annual meeting, and

5. Working with other groups with interests consistent with the objectives of the Association
and act as liaison between said groups and the Association’s Executive Committee in
promoting those objectives.

If elected, I agree to obligate my time to perform the duties of Federation Delegate to the best of my
abilities.

Date:




IOWA WATER ENVIRONMENT ASSOCIATION

Acceptance of Appointment as Committee Chairperson

I, accept the appointment as Committee Chairperson for
the committee of the Iowa Water Environment Association. I
understand that upon appointment I will serve for the year starting after the Association’s Business
meeting in June , and ending after the Association’s business meeting in June,

I understand that I will be responsible for:

1. Carrying out the duties of the Committee Chairperson as described in the Manual of
Policies and Practices of the Association

2. Prepare a written report for the Association annual meeting.
If appointed, I agree to obligate my time to perform the duties of Committee Chairperson to the best

of my abilities.

Date:




APPENDIX 2
Iowa Water Environment Association

Expense Report

NAME DATE

ADDRESS

MEETING:

LOCATION:

DATE OF ATTENDANCE:
EXPENSES:

Travel:

Lodging:

Meals:

Auto Expense:

Others:

TOTAL:

Expenses paid
By other: _ - ( )

TOTAL DUE:

I certify that the expenses listed on this report are true and accurate and properly chargeable to the
Iowa Water Environment Association are in accordance with the Travel Policy of the Association. I
further certify that none of the above-claimed expenses have been or will be reimbursed by others.
All receipts relating to reimbursements are attached.

Signature

Title

Audited by

Date



APPENDIX 3
Criteria for Operator Advancement Award

Nominations for the award will be evaluated in the following areas of plant operations and
management. Nominations are classified by the grade of the treatment facility and not the
certification grade of the operator. The schedule of plant grades is listed in the description of the
award in the Award Committee section of the Manual of Policies and Practices.

A. Treatment plant operations
Overall treatment plant performance
Process unit performance
Characteristics of influent and effluent wastewater flow
Hydraulic and organic loading conditions as a percent of total design capacity
Compliance with NPDES permit criteria; number and/or type of violations
Industrial wastes contributions
type of treatment process
Improvements/modifications to process units
B. Malntenance
1. Planned maintenance program
2. Condition of equipment
3. Budget (adjusted for size of facility)
C. Management
Collection/interpretation of operations data
Laboratory operations
Reports: monitoring, annual O & M report
Training program
Technical and training reference materials
Records and information management systems
Certification
Industrial waste pretreatment program (if applicable)

PN UAWN

PONOUTAWN

D. Safety
1. Safety program and safety training
2. Safety awareness
3. Actual safety record: No. of accidents, etc.
4. Availability of safety equipment
E. Public Relations/Communication
1. Public information program: tours, brochures, public awareness program, etc.

Each nomination for the award will be submitted along with supporting information and a description
of the treatment facility. The IAWEA Advancement Award Form (Attachment A) will be used to
submit information about the treatment facility and its O&M accomplishments. Nominees are
encouraged to submit photographs of the facility and any reports, operating data, and records to
assist the Awards Committee in making the best possible decision for the award. IAWEA Regions
may use their own forms to determine a Regional winner but must use Attachment A to submit a
nominee for the State award.



IAWEA State Operator of the Year Award

*Deadline is December 31*

Operator Name: | | Certification #:] |

Name of Town or Facility: | | Grade of Facility:|:|
Type of Facility: |:|Lagoon I:lAerated Lagoon |:|Trickling Filter

[ JActivatedsludge [ Irec [ Jssr

I:lOther: I I
IAWEA Member [ Jves [ Ino

Nominations for the award will be evaluated in the following areas of Operator Management to recognize
outstanding operation and maintenance by a certified operator.

Rating 1-10
Item Justification 1=Poor

Maintenance Plan

Safety Program

Training Program

Reporting

Page 1

Attachment A



IAWEA State Operator of the Year Award
*Deadline is December 31*
Page 2
Rating 1-10
Justification 1=Poor

Knowledge of

all Contributors I:I

(Even if not SIU)

Good

Operations

Ongoing
Compliance Issues
at Facility?

If more space is needed attach other pages.

Name of Reviewer: I | Date of

Signature: I |

Score = 0 Average = 0.00
Additional comments:




Attachment B
Procedures for CEU Accreditation by the
Iowa Water Environment Association
(IAWEA)

L. Introduction

A. The requirement by the State of Iowa for mandatory continuing education for
personnel licensed to operate water and wastewater treatment facilities creates the
need for a system of accredited education and training opportunities.

B. The Iowa Water Environment Association’s main organizational objective is to
further the advancement of knowledge in water pollution control technology and to
provide educational opportunities for individuals involved in the operation,
maintenance, management, and design of wastewater treatment facilities.

C. The procedures outlined in this document describe the responsibilities of the
IAWEA in administering a CEU program, and the steps necessary for the CEU
accreditation of programs sponsored by the IAWEA.

II. Summary of CEU requirements for license renewal and general use of CEU’s for license
upgrade.

A. CEU’s for renewal of an Iowa wastewater license are currently required and
administered on a biennial basis (every two years). The effective starting date of
each renewal period is April 1 of an odd numbered year (i.e. 2019). And individual
must earn the minimum required CEU credits during the renewal period in order to
renew the license.

B. The current requirement for renewal CEU credits is 1.0 CEU’s for Grade I & II
licenses, and 2.0 CEU’s for Grade III & IV licenses.

C. The certification program and reporting of biennial CEU records is administered by
the Licensing Bureau of the Iowa Department of Natural Resources.

D. As a general rule, CEU’s proposed by IAWEA will be accepted by the Licensing
Bureau of the Iowa DNR for license renewal purposes and upgrades.

III.  The Accreditation System:

A.

| Iowa Department of Natural Resources
J 1
Licensing Bureau
Iowa DNR
0
\ T

| Program Committee |

Iv.
The Recording Agency
A. The Iowa Department of Natural Resources will be responsible for the permanent

recording of individual CEU’s earned and the approval of IAWEA programs and the
awarding of CEU’s.



V. Procedure for CEU Accreditation

A. The following procedure is directed to accreditation all IAWEA programs.

1.

2.

Start early on program preparation.

Identify the topics to be presented and the speakers for each topic (A meeting
schedule with topics, speakers, and clearly designated times is required with
each program submittal.)

Prepare in writing a brief description of the topic, the material to be presented,
and the objective of each presentation; that is, what do you want to accomplish
by the presentation. The speaker will be the best qualified to provide this
material to the program committee one they have confirmed they will
participate at the meeting. (See attachment C on program development).

Submit the above written material to IDNR along with a copy of the program
schedule that shows each program topic, the speakers, the time allotted for
each speaker or activity, and the date(s) and location for the meeting. The
above packet of program materials must be received prior to the scheduled
program date. For best results, plan to have the materials submitted a
minimum of four weeks prior to the program and/or one week prior to when
you wish to mail your program announcements. (See attachments C & D).

IDNR will review the submitted materials, assign the program CEU value, and
provide a supply of individual CEU Registration Forms to the program
chairperson prior to the meeting.

The local program is conducted, and the CEU Registration Forms are processed
by the procedures outlined in Attachment E. It is the local program
chairperson’s responsibility to ensure that all individual CEU Registration Forms
are processed with diligence and integrity. The local program chairperson is
responsible to ensure that all forms are submitted to the Iowa Department of
Natural Resources in a timely manner for permanent recording.




Attachment C
Program Development

The program is usually planned in response to requests for certain training, or what the
program committee determines, as a group, they feel are timely and valuable topics. Once the topics
have been selected, a brief objective should be written for each topic. An objective is nothing more
than a short statement as to what you intend each individual to learn. As such, the program
objectives should be written by the program committee before assigning the topics to the speakers.

The speaker should use the objective as the guideline for preparing his/her material and
should develop and outline of the subject matter to be covered during the presentation. The program
objectives and the respective outlines of subject matter should then be compiled and forwarded to
the CEU Administrator for an evaluation of CEU credits to be awarded.

As mentioned in the CEU accreditation procedures, the development of the program should
start early enough so the program can be evaluated by IDNR prior to the program date. If this is
done before meeting announcements are mailed, then the CEU’s to be earned can be listed on the
announcement.

It is very important that the speaker knows in advance the audience he/she will be speaking
to, and exactly what is to be accomplished. Inform the speaker at the time he/she agrees to the
presentation how much time is allotted for the topic. While it is not required, nor will it be necessary
in every situation, speakers should be encouraged to prepare handout materials for topics which
involve schematic diagrams, discussion of component mechanical parts, etc. If the individual has
something to refer to during the presentation, and for future reference material, the learning
experience can usually be enhanced. The program committee should offer to have copies of the
speakers handouts prepared for the meeting in return for his/her services.



Attachment D

Sample Program

Region O
Wastewater Treatment Plant Operators’ Meeting
Iowa Water Environment Association

Registration & Refreshments 8:00-8:45 AM
Welcome/Introductory Remarks 8:45-9:00 0
Pumping Stations and Pumps 9:00-10:00 1.0
Trickling Filter Operation 10:00-10:45 0.75
And Maintenance

Break 10:45-11:00 0
Land Disposal of Sludge 11:00-12:00 1.0
Lunch and Business Meeting 12:00-1:00PM 0
Confined Space Entry Procedures 1:00-2:15 1.25

(w/demonstration of equipment
& correct procedure)

Break (coffee & soft drinks) 2:15-2:30 0

Maintenance Records 2:30-3:15 0.75

CEU registration and meeting 3:15-3:30 0

evaluation **

Local plant tour (optional) 3:30-4:30 0
Total 5.75

1.0 CEU = 10 hours; this meeting would accredited for 0.6 CEU's.

*x Program committees are encouraged to prepare a short evaluation from for participants to
comment on the topics presented, and to make suggestions for program topics.



Attachment E
IOWA WATER ENVIRONMENT ASSOCIATION
CEU Registration Forms and Recording of CEU's

The following procedures will be used by the IAWEA for reporting the CEU’s earned by an individual’s
participation in an IAWEA program. Compliance with these procedures is the responsibility of the
local program committee.

1. At the completion of an IAWEA program, those participants who have successfully
completed the program will complete the “"IDNR CEU Reporting Form”.

a. The white copy will be collected by the program chairperson to be submitted to the
Iowa Department of Natural Resources for recording of the CEU's

b. The pink copy should be retained by the participants as evidence of their completion of
the program.

c. All CEU Registration forms must contain the participant’s IDNR Operator ID Number.
This number will be used only to ensure proper identification, accessibility, and
accuracy of computerized educational records.

2. After the CEU Reporting Forms have been completed and collected, a submittal packet
containing the following materials should be prepared:

a. The individual CEU Registration Forms of those participants who completed the
program.



Attachment F
IOWA WATER ENVIRONMENT ASSOCIATION
WEFMAX Attendance Request Form

This form will be used by IAWEA committee members to request reimbursement from IAWEA for
travel, lodging, and various other expenses or fees to attend WEFMAX. The IAWEA Executive
Committee may from time to time approve such attendance by committee members in order to make
a presentation on behalf of IAWEA or to attend WEFMAX as a learning experience to further facilitate
committee activities. Such officers as stipulated in the IAWEA Manual of Policies and Procedures shall
have first priority to attend and approval for others will be subject to budgeted funds.

Member Name: Committee:

Purpose of Attendance:

Benefits for Committee:

Benefits for IAWEA:

WEFMAX Location:

Estimated Cost:

Signature of Applicant:

Signature of Committee Chair:
(If not the applicant)




Attachment G
IOWA WATER ENVIRONMENT ASSOCIATION
IAWEA Conferences Registration, Cancellation and Refund Policy

Speakers are usually provided a free registration for the day they speak. Only one main speaker shall
be entitled to a free registration. Additional speakers may attend the session but are expected to pay
the appropriate registration fee if attending any other session or function at the conference. If a
speaker wishes to attend a different day of a conference they are charged the single day conference
fee for the day they don't speak. If a speaker has a presentation on both days the entire conference
is free except for any optional items they might register for (i.e., golf outing, presentations or classes
with an extra charge, spouse registration, etc.)

Cancellations up to a week before the first day of a conference are given full refunds. If a registrant
calls within that week ahead and before the first day of the conference, refunds are given except for
meal fees. Most meals would be $20-$25 each except for the Annual Conference banquet that has a
higher fee. No refunds are given if we receive no notice. Substitutions are allowed at any time due
to illness or emergencies. Each conference may also want to allow exemptions to its refund policy
due to extenuating circumstances like serious health issues (either of the registrant, his/her
immediate family, or a coworker).

Occasionally we also receive calls from municipalities who have emergencies develop at the last
minute and they need their employees to stay home and work through these issues. In these cases
we would also refund registration fees minus any meal expenses.



Attachment H
Iowa Water Environment Association Member Code of Conduct

The Iowa Water Environment Association (IAWEA) is committed to providing a professional, safe, and
welcoming environment for all members and expects members to uphold IAWEA's commitment to
providing and supporting a positive environment for all IAWEA members and others affiliated with
IAWEA.

IAWEA’s Member Code of Conduct (*"Member Association Code”) is intended to provide IAWEA with a
set of best practices and guidelines on standards of conduct with which members agree they will
adhere to when joining and maintaining their IAWEA membership. This MA Code applies to any
conduct and communication of a member involving other MA members, staff, contractors, or non-
member participants of the Member Association (collectively “MA Participants”) in connection with or
resulting from any MA-related business, activity or at MA Functions, as defined below.

All conduct and all communications arising out of or resulting from MA business or activities that are
related to the MA or to MA members, including but not limited to conduct and communications at
Member Association or MA-affiliated functions, or member representation of the MA at a non-MA
function or in MA business (collectively referred to as “"MA Functions”), are expected to be in
accordance with this MA Code.

Further, IAWEA may establish a code of conduct for specific MA Functions that may apply to a
broader group in attendance at the specific function. MA members attending these specific functions
must follow that specific MA function’s code of conduct, related terms, and conditions, as well as
IAWEA's MA Code.

IAWEA's MA Code governs conduct of IAWEA MA members and will be enforced by IAWEA. As such,
this MA Code does not give rise to a legal cause of action, create a presumption, or serve as evidence
that a legal duty has been breached, or form the basis for governmental enforcement proceedings.

WEF and Member Association Code of Conduct Interactions

To the degree that membership in WEF is required or desired for a IAWEA member, the WEF
Member Code of Conduct (*"WEF Code”) extends to the MA membership and its programs and
activities, in addition to any additional code of conduct adopted by the MA. Complaints submitted to
WEF, and actions to address WEF member misconduct issues occurring at any WEF Functions, as
defined in the WEF Code (and inclusive of WEF member participation in MA functions), are under the
jurisdiction of WEF. When multiple codes of conduct exist, the WEF Code will be primary for the WEF
member and will take precedence for decisions affecting WEF membership followed by other codes
that may apply to the member. WEF will communicate information on complaints of WEF member
misconduct to any affected MA, as appropriate, and discuss impacts to the MA, if any. TAWEA will
also notify the WEF Executive Director of any misconduct concerns or related actions being



https://www.wef.org/globalassets/assets-wef/1---about/about-wef/wef-public-policies/wef-member-code-of-conduct.pdf
https://www.wef.org/globalassets/assets-wef/1---about/about-wef/wef-public-policies/wef-member-code-of-conduct.pdf

contemplated at the MA level for a WEF member. WEF's Member Code of Conduct, associated forms
and related policies can be found at: https://www.wef.org/about/about-wef/wef-policies/.

IAWEA MA-Only members are not WEF members; therefore they are subject to IAWEA's Member
Code of Conduct (*"MA Code”), or to any MA rules of conduct outlined in the MA governing
documents. The MA will handle any misconduct issues with MA-Only members independently from
WEF using their own disciplinary procedures/processes and forms.

Expectations of MA Members

As a condition of membership, IAWEA expects members to demonstrate their commitment to core
values by conducting themselves consistent with the following principles including but not limited to
exhibiting common courtesy and civility; acting in a businesslike, ethical, and professional manner;
supporting diversity, equity, and inclusion; and refraining from discriminatory or harassing behavior
directed toward any MA Participants as defined earlier in this MA Code.

Misconduct

IAWEA identifies types of misconduct and makes determinations on whether a member engaged in
misconduct. This MA Code applies to conduct while an individual is a MA member and addresses
misconduct in three general areas: Personal Misconduct, Professional Misconduct, and Legal
Misconduct. The examples set forth below are representative of misconduct in these areas; however,
misconduct is not limited to these examples.

Personal Misconduct

e Threatening (physically and/or verbally), engaging in demeaning gestures and/or language,
stalking, physically or verbally abusing, or using combative language toward any MA Participants
(as defined earlier in this MA Code) in any communications including but not limited to those
communications arising out of, or related to, any MA business or activity or at any MA Function
as defined earlier in this MA Code. This applies to contact in person, by email, telephone, social
media, or any other media regardless of whether the contact occurs at MA Functions, or the
subject matter relates to the MA.

e Harassing or discriminating against any individual, including but not limited to making negative
comments, insults, offensive jokes, using ridicule or mockery, slurs or name calling, or making
physical assaults or threats, or otherwise exhibiting prejudice on the basis of that person’s race,
color, sex, pregnancy/maternity or related medical conditions, gender identity/expression,
sexual orientation, religion, age, ethnic or national origin, ancestry, citizenship, marital or family
status, disability or perceived disability status, genetic information, veteran status, or any other
legally protected characteristics in accordance with applicable law.

e Endangering the health or safety of others, including but not limited to the brandishing of
firearms, explosives, chemicals, or other weapons or the threat (substantiated or implied) of
using such weapons, tampering with safety systems (such as fire-fighting equipment), turning
in a false alarm, or engaging in behavior that constitutes a fire hazard at MA Functions.

e Subjecting another person to physical conduct (except self-defensive conduct) or sexual
attention which that person perceives as offensive or unwelcome.


https://www.wef.org/about/about-wef/wef-policies/

Engaging in lewd, indecent, disruptive, or disorderly conduct (including such conduct which
results from a member being under the influence of alcohol or drugs) at MA Functions.

Being arraigned, indicted, or convicted (by a judge, jury, or plea agreement) of a felony or a
crime which is violent, dangerous to others, or is vile or depraved in nature arising out of the
member’s personal conduct.

Professional Misconduct

Being arraigned, indicted, or convicted (by a judge, jury, or plea agreement) of a crime relating
to or arising out of the member’s professional/work conduct.

Failing to keep secure or to properly use MA confidential information and MA member personal
data which the member may have access to in connection with MA activities.

Showing unwelcome sexual attention, including inappropriate use of nudity and/or sexual
images, in public spaces or presentations.

Disrespecting other persons’ views, including intentionally interrupting others while they are
speaking, disrupting MA Functions, and failing to comply with MA Functions moderators.

Failing to comply with any MA policy which may be applicable to such member, including but
not limited to the code of conduct, terms, and conditions which may apply to participation in
specific MA Functions.

Legal Misconduct

Being arraigned, indicted, or convicted (by a judge, jury, or plea agreement) for violations of
national, regional, or local laws or regulations.

Harassing or discriminating against any individual based on that person’s race, color, sex,
pregnancy/maternity or related medical conditions, gender identity/expression, sexual
orientation, religion, age, ethnic or national origin, ancestry, citizenship, marital or family status,
disability or perceived disability status, genetic information, veteran status, or any other legally
protected characteristics in accordance with applicable law.

Violating national, regional, or local regulations regarding the purchase, possession, or
consumption of alcoholic beverages, including the furnishing of alcoholic beverages to minors,
at MA Functions.

Possessing, distributing, or selling illicit drugs, as may be prohibited by law, at MA Functions,
unless such drugs are permitted to be possessed in the locale of the MA Function.

Violating any statute, governmental regulation, or disciplinary action by any licensing or other
authority, relating to, or arising out of, the member’s work.

Engaging in fraud, money laundering, misappropriation of MA funds or other similar issues.



e Failing to comply with antitrust regulations in connection with MA activities.
¢ Engaging in unauthorized use of tangible or intellectual property.

e Intentionally or recklessly defacing public or private property at MA Functions.

Complaints

Any MA Participant may bring a complaint against any MA member if they believe, in good faith, that
the member engaged in conduct in violation of the MA Code. Anonymous complaints are not
acceptable. Complaints must be submitted in writing using the MA Member Code of Conduct
Complaint Form. Members engaging in misconduct are subject to disciplinary action as outlined in the
MA’s member discipline policies and/or procedures.

Instances of misconduct that require immediate attention during MA Functions should be brought
promptly to the attention of MA senior management attending the MA Functions.

Agreement

Application for, or renewal of, membership, signifies the individual accepts the following agreement
that is applicable to their membership type:

WEF/MA Membership Type

As a WEF member, I agree to abide by the WEF Member Code of Conduct ("WEF Code”). To the
degree that membership in a Member Association (MA) is required, the Code extends to that MA
membership and its programs and activities, in addition to any code of conduct adopted by the
MA. T understand that participation in WEF is a privilege and is not a right and that WEF may
take disciplinary action against me pursuant to the WEF Member Discipline Policy for any
violations of the WEF Code. I understand that membership may be revoked with just cause or
other disciplinary action may be taken against me. I agree that my participation in WEF will be
at my sole and exclusive risk, and I (and anyone claiming on my behalf) hold harmless WEF, its
Trustees, and staff from any damages, claims, loss, and liability from my participation in any
program, activity or WEF Functions.

MA Only Member Type

As a MA Only member, I agree to abide by the IAWEA Member Code of Conduct ("MA Code”). I
understand that participation in the MA is a privilege and is not a right and that the MA may take
disciplinary action against me pursuant to disciplinary processes or procedures for any violations
of the MA Code. I understand that membership may be revoked with just cause or other
disciplinary action may be taken against me. I agree that my participation in the MA will be at
my sole and exclusive risk, and I (and anyone claiming on my behalf) hold harmless IAWEA, its
Executive Board, and staff from any damages, claims, loss, and liability from my participation in
any program, activity, or MA Functions.


https://www.wef.org/globalassets/assets-wef/1---about/about-wef/wef-public-policies/wef-member-code-of-conduct.pdf
https://www.wef.org/globalassets/assets-wef/1---about/about-wef/wef-public-policies/wef-member-discipline-policy.pdf

IAWEA Member Discipline Policy

A. General Policy Statement

Membership in IAWEA is a privilege and not a right. IAWEA is committed to providing a professional, safe,
and welcoming environment for all members.

Members of IAWEA who are also members of WEF are subject to the WEF Member Code of Conduct
("WEF Code") and are subject to the WEF Member Discipline Policy for violations of the "“WEF Code”.
Detailed information is included in the WEF Member Code of Conduct, WEF Member Discipline Policy, and
related forms located at https://www.wef.org/about/about-wef/wef-policies/.

Members of IAWEA, who are not members of WEF, are subject to discipline under this policy if the
member’s conduct conflicts with the IAWEA Member Code of Conduct (*"MA Code"), if one exists, or as is
outlined in the MA’s governing documents. Violations which have not been addressed through WEF’s
Code and/or disciplinary actions may be subject to discipline under this MA policy. This MA Discipline
Policy solely governs disciplinary proceedings applicable to MA-only members who are not also members
of WEF.

This policy outlines IAWEA's process for investigating and taking disciplinary action against an IAWEA
member for violations of the MA Code. The IAWEA Executive Board is the governing body of IAWEA and
holds legal and fiduciary authority on behalf of IAWEA and its membership including the authority to
discipline members, up to and including expulsion from IAWEA.

B. Member Discipline Procedure

If the individual accused of exhibiting perceived conduct violations is a WEF member, please refer to the
WEF’s Member Code of Conduct (“Code”) and WEF’s Member Discipline Policy for guidance on submitting
a Complaint to WEF and the steps that will be undertaken by WEF in an investigation. The procedures in
the following paragraphs and sections outline IAWEA's process for investigating and taking disciplinary
action against a IAWEA member for violations of the IAWEA Member Code of Conduct ("MA Code”) when
this MA member is a MA-only member and is not a member of WEF.

Any person (“*Complainant”) may bring a complaint against any member (“Respondent”) if they believe in
good faith that the Respondent violated the MA Code. Complaints must be in writing, submitted on a
IAWEA Member Code of Conduct Complaint Form (“Complaint”), provide all facts upon which the
complaint is based, provide any supporting documentation, and be delivered to the IAWEA Secretary or
Secretary-Treasurer by regular mail or email. The IAWEA Secretary or Secretary-Treasurer will
acknowledge receipt of the Complaint to the Complainant and will also alert IAWEA’s Executive Board, as
appropriate, of the existence of a complaint, on a confidential basis.
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IAWEA Executive Board

If the IAWEA Executive Board, by a majority vote, decides to take disciplinary action(s) against the
Respondent, the Respondent, the Complainant, and WEF (if applicable) are so notified by the IAWEA
Secretary or Secretary-Treasurer. Notification to the Respondent is sent in a manner that provides proof
of delivery (such as certified mail or other similar signature required postal or delivery services) and
records of delivery attempts. IAWEA shall make up to three (3) delivery attempts over a time period not
to exceed three weeks. The Respondent has 30 days from their receipt of the notification, or if delivery is
not accepted, from the final delivery attempt date, to file an appeal ("Appeal”), or to request an extension
of time in which to file an Appeal, by submitting the MA’s Member Code of Conduct Appeal Form. The
IAWEA Secretary or Secretary-Treasurer will acknowledge receipt of the Respondent Appeal Form. Only
the Respondent has the right to appeal the IAWEA Executive Board’s decision. If an Appeal is not filed, or
is not timely filed, the IAWEA Executive Board decision is final, and IAWEA implements the disciplinary
actions against the Respondent.

If the IAWEA Executive Board, by a majority vote, decides not to take any disciplinary action, the
Respondent, the Complainant, and WEF (if applicable) are so notified in writing by the IAWEA Secretary or
Secretary-Treasurer.

Appeal Panel

If the Respondent’s appeal is timely filed, an appeal panel ("Appeal Panel”) is appointed by the IAWEA
Executive Board. The Appeal Panel consists of five members of the Executive Board after first ensuring no
Appeal Panel member has a conflict of interest in connection with the Complaint. The Appeal Panel is
provided with the IAWEA Member Code of Conduct Appeal Form, and all available information related to
the Complaint as received and reviewed by the IAWEA Executive Board. The Appeal Panel will review all
information provided and the IAWEA Executive Board'’s decision.

Through the TAWEA Secretary or Secretary-Treasurer, Respondent is notified in writing of the opportunity
to submit any additional information, and to request to present their response directly to the Appeal Panel
via a virtual/teleconference meeting. Notification to the Respondent is marked “Personal and Confidential
— To Be Opened Only by the Addressee,” and sent in a manner that provides proof of delivery (such as
certified mail or other similar signature required postal or delivery services) and records of delivery
attempts. TAWEA shall make up to three (3) delivery attempts over a time period not to exceed three
weeks. The Respondent has 30 days from their receipt of the notification, or if delivery is not accepted,
from the final delivery attempt date, to submit any additional information or to request an audience with
the Appeal Panel. Following review of information and the response from the Respondent, if any, and
completion of any requested audience with the Respondent, the Appeal Panel decides, by majority vote, to
confirm the TAWEA Executive Board’s decision, or to modify the IAWEA Executive Board'’s decision and
impose a lesser (not greater) disciplinary action.



Through the TAWEA Secretary or Secretary-Treasurer, the Respondent, the Complainant, and the WEF (if
applicable) are notified in writing of the Appeal Panel’s decision, and IAWEA implements the IAWEA
Executive Board'’s disciplinary actions, if any, against the Respondent. Notification to the Respondent is
marked “Personal and Confidential — To Be Opened Only by the Addressee” and sent in a manner and that
provides proof of delivery (such as certified mail or other similar signature required postal or delivery
services) and records of delivery attempts.

The decision of the Appeal Panel is final.

C. Disciplinary Actions

Should it be determined that there was a violation of the MA Code, the IAWEA Executive Board can
implement, disciplinary actions against the Respondent including, but not limited to, any individual or
combination of the following disciplinary actions:

a) Issue a Letter of Censure to Respondent. The Letter of Censure is a written reprimand that specifies
the nature of Respondent’s misconduct and informs the Respondent that further disciplinary action
may be taken if misconduct is not corrected.

b) Restrict or ban participation in MA events and/or activities for a specified period. The period may be
limited or unlimited in duration.

c) Suspend or remove from MA leadership positions, committees, or other workgroup/task forces/panels
for a specified period. The period may be limited or unlimited in duration.

d) Hold the Respondent personally liable for restitution if damage occurs due to the Respondent’s action.

e) Retract MA awards, grants, or scholarships to the Respondent. The retraction of MA awards, grants,
or scholarships presented to Respondent will include termination of any funding commitments to the
Respondent.

f) Suspend Respondent’s MA membership for a specified period. Suspension may or may not include a
requirement that the Respondent must apply to the EC for reinstatement of membership after the
suspension period is over. The requirement to apply for reinstatement will be based on the EC’s
determination of the severity of Respondent’s misconduct.

g) Terminate MA membership with no opportunity to reapply for membership.



IAWEA Member Code of Conduct Complaint Form
Instructions:

Members are expected to abide by the IAWEA Member Code of Conduct ("MA Code”). If you believe that a
member engaged in conduct which constituted a violation of the MA Code, please review any available MA
disciplinary procedures, then complete and submit this form to the IAWEA Secretary or Secretary-Treasurer.
The Respondent may send a message to the contact link listed at www.iawea.org and the Secretary or
Secretary-Treasurer will provide an email address or postal address for submittal of the form. The Secretary
or Secretary-Treasurer will acknowledge receipt of the Complaint to the Complainant. The MA will review the
complaint pursuant to MA disciplinary procedures.

Your Information (Complainant):

Name:

Mailing Address:
Email Address:
Phone Number:

If Complainant was a witness to the conduct but the conduct was directed toward another, provide name of
individual(s):

Information of MA Member About Whom You are Submitting the Complaint (Respondent)

Name:

Mailing Address (If known):
Email Address (If known):
Phone Number (If Known):

Check below any/all category areas of the MA Member Code of Conduct you felt were
compromised and provide further details of the specific complaint below.

] Personal Misconduct
] Professional Misconduct
| Legal Misconduct

Details of Complaint:

Details surrounding the alleged misconduct must be provided below and include, as applicable, witness
information, MA Policy violated, and all available documentation.

I hereby affirm that the information provided is, to my knowledge, true and accurate.

Name Date

Page 1 of 2 IAWEA MA Only Member Code of Conduct Complaint Form
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For Complainants Residing in the United States:

STATE OF

COUNTY OF

Before me a Notary Public, in and for said county and state, personally appeared
who acknowledged the execution of the WEF Member Code of Conduct Complaint Form and, who, havmg
been duly sworn, stated that the representations contained therein are true.

Witness my hand and notary seal this ____ day of , 20

Notary Public Name:
My County of Residence:

My Commission Expires:

For Complainants Residing Outside of the United States:

COUNTRY OF

Before me an International Notary, in and for said country, personally appeared
who acknowledged the execution of the WEF Member Code of Conduct Complaint Form and, who, havmg
been duly sworn, stated that the representations contained therein are true.

Witness my hand and notary seal this ___ day of , 20

International Notary Name:
My Country of Residence:

My Commission Expires:

Page 2 of 2 IAWEA MA Only Member Code of Conduct Complaint Form



IAWEA Member Code of Conduct Appeal Form

Instructions: Any IAWEA member (“"Respondent”) found by the IAWEA Executive Board to have violated
the TAWEA Member Code of Conduct (*"MA Code”), and for whom the IAWEA Executive Board decides to
take disciplinary action(s) against the Respondent, may appeal the IAWEA Executive Board’s decision.
Appeals (or a request for an extension of time to prepare one) must be filed, using this form within thirty
(30) days of the Respondent’s receipt of written notice of the IAWEA Executive Board’s decision, or if
delivery of the notice is not accepted, from the final delivery attempt date of the written notice. The
Respondent must complete this form and submit it to the IAWEA Secretary or Secretary-Treasurer. The
Respondent may send a message to the contact link listed at www.iawea.org and the Secretary or
Secretary-Treasurer will provide an email address or postal address for submittal of the form. The IAWEA
Secretary or Secretary-Treasurer will acknowledge receipt of a Respondent’s Appeal Form. The Appeal
proceedings shall be conducted pursuant to the IAWEA Member Discipline Policy.

Respondent’s Information:
Name:

Mailing Address:
Email Address:
Phone Number:

Name of Complainant(s):

Complaint Description:

Disciplinary Action Taken or To Be Taken:

I am (Check one option and include any details):

Providing Basis for Appeal Response: Please provide information and details as to why you
believe the IAWEA Executive Board'’s decision was incorrect or the disciplinary action(s) determined
by the IAWEA Executive Board are not appropriate or justified. Attach additional sheets if needed.

Requesting additional time to prepare an Appeal Response

I hereby affirm that the information provided is, to my knowledge, true and accurate.

Signature Date

Page 1 of 1 IAWEA MA Only Member Code of Conduct Appeal Form
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Event Registration Terms and Conditions
CODE OF CONDUCT

IAWEA is committed to providing a professional, safe, and welcoming environment during its in-person
and virtual events for all water professionals and their guests. IAWEA expects all attendees, speakers,
sponsors, media, and other participants to uphold our commitment to diversity and inclusion by helping
us provide a positive conference environment for everyone.

IAWEA has zero-tolerance for any form of discrimination or harassment, including but not limited to sexual
harassment by participants or our staff at our meetings. IAWEA will take any action deemed necessary
and appropriate, including immediate removal from the meeting without warning or refund, in response to
any incident of unacceptable behavior, and IAWEA reserves the right to prohibit attendance at any future
meeting, virtually or in person.

If you experience harassment or hear of any incidents of unacceptable behavior, IAWEA asks that
you immediately email the Secretary or Secretary-Treasurer at the contact link listed at
www.iawea.org.

Unacceptable behavior is defined as:
o Negative comments about race/ethnicity, gender and gender identity, sexual orientation,
disability, age, religion, physical appearance, citizenship, or other protected categories
e Unwelcome sexual attention, including inappropriate use of nudity and/or sexual images in
public spaces or in presentations
e Threatening, stalking, or endangerment of others
e Any activity meant to cultivate hostility, ad hominem insults or other attacks.

We do not tolerate the following:

o Disruption of presentations during sessions, exhibitions, or at other events organized by
IAWEA throughout the meeting. All participants must comply with the instructions of the
moderator and any IAWEA event staff.

o Presentations, postings, and messages should not contain promotional materials, special offers,
job offers, product announcements, or solicitation for services. IAWEA reserves the right to
remove such messages and potentially ban sources of those solicitations.

o Participants should not copy or take screen shots of any technical presentations, sponsor
demonstration, Q&A or any chat room activity that takes place in a virtual meeting space.
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Attachment I

Application for Philanthropic Contribution

Affiliation

Click or tap here to enter text.

Person Completing Application

Click or tap here to enter text.

Contact Person (if different than the person
completing the application)

Click or tap here to enter text.

Phone

Click or tap here to enter text.

Email

Click or tap here to enter text.

Type of Grant (Select one)

[1One time request grant (to assist in off-setting
the cost of new programs; LIJReoccurring grant
request (to fund over several years; long term
projects, programs, etc.)

Grant Amount

Click or tap here to enter text.

Summary of Activity (including how it meets
IAWEA or WEF goals, number of people who will
benefit, etc. If this is a one time request grant,
describe how you plan to support this initiative
once IAWEA support expires)

Click or tap here to enter text.

Timeline

Click or tap here to enter text.

Describe how success or impact will be measured

Click or tap here to enter text.

Impact on Membership or the Water Sector

Click or tap here to enter text.




