IOWA WATER POLLUTION CONTROL ASSOCIATION
Retreat Schedule
The Hotel at Gateway Center - Ames, lowa
January 14-15, 2005

January 14, 2005

9 AM Executive Board Meeting

a) Agenda

b) Minutes

c) Treasurer’'s Report

d) Directors Report

€) Budget (Preliminary)

f) IEC Lobby Day/Development of Position Statements

0) IDNR/IWPCA Meeting Update on WQ Standards

h) List Service

i) Lobbyist

]) Quality Assurance Project Plan for Monitoring of Point Source Outfalls
and Receiving Streams for Nutrients, Common lons, and Total
Dissolved Solids

k) 2005 WEFMAX Meetings

[) Update on Pretreatment Training Workshop

m) Other Items

11 AM —1:30PM Strategic Planning Working Lunch with Executive Board and Committee
Chairs

>Position Discussions (WQ Standards — antigradation, stream
classification, protected flow and John Hall’s work; NPDES Permit Fees,
NPDES Spike 2006; CAFOYAFOs-wq and air; Approach-proactive vs
reactive)

>Roles and Responsibilities (Executive Committee, Committee Chairs,
Committee Members)

>Communication Strategies

1:30 PM Committee Chair Retreat

5PM Recess Retreat

7PM Dinner (Spouses are welcome to attend!)
(OVER)
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January 15, 2004

7AM

8 AM

11:45 AM

12 Noon

Breakfast
Resume Committee Chair Retreat

Reconvene Executive Committee to Approve Budget and to identify
subcommittees or Adhoc committees to assist committee work

Adjourn

The Association will pay rooms and meals. Any extra charges to the room bill will be the
responsibility of the participant at checkout. Any questions, please call 800-469-2426. If you
are planning to attend and have not made arrangementsfor a room and/or mealswith me,
please contact me at the 800 number or by email at clenh2o@aol.com.

P.S. To Committee Chairman or Co-Chairman: Please let us know if you prefer Friday or
Saturday for your report. If you cannot be present, submit a written report, which will be
presented to the Board. Committee reports should include any budget requests other than normal
committee meeting expenses.
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